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The analytical brochure presents the experience of the Zaporizhzhia region in 
creating the Recovery Committee as a participation tool to plan the post-war 
recovery under conditions of uncertainty. 

The report will be useful for designing the regional model of coordinating the 
authorities and public to create inter-sectoral cooperation mechanisms to 
work out the consolidated policy of post-war recovery as an element of social 
resilience and social cohesion. 

The target audience is the regional coordinators of international, civil society 
organizations, local authority bodies of the executive branch and local self-
government bodies that are engaged in solving the issues of social cohesion 
and resilience policy, development of civil society, community security and 
recovery.
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The enemy’s full-scale military invasion of Ukraine began on February 24, 
2022, and on February 26, 2022, Russian troops entered from the temporarily 
occupied Crimea and headed towards Zaporizhzhia region. On February 27, 
2022, russian troops began shelling Zaporizhzhia and Vasylivka. As of February 
2024, 71.83% of the region’s territory was temporarily occupied by russian troops, 
and fighting continues in parts of the region. The settlements of Berdiansk, 
Melitopol, Vasylivka, and Polohy districts (except for Orikhiv and Huliaipole) 
remain temporarily occupied. In Zaporizhzhia region, 64 out of 67 hromadas 
(communities) are either occupied, in the hostilities zone, or government-
controlled territory under regular shelling. 

As of January 01, 2024, Zaporizhzhia region ranks second in Ukraine in 
terms of the duration of air alerts since the invasion (3150 hours) after Donetsk 
region and third in terms of the number of signals (3324 signals) after Kharkiv 
and Donetsk regions. For almost two years, the enemy has been mercilessly 
shelling Zaporizhzhia and the region, our peaceful towns and villages.  

However, the war has become a catalyst for increasing the number of cases 
of social resilience, social cohesion, and consolidation of the public around 
the issue of post-war recovery. The tragic shelling of residential buildings and 
infrastructure facilities contributed to the social cohesion of Zaporizhzhia 
residents. A lot of caring city dwellers came to help utility companies and 
rescuers deal with the aftermath of the tragic shelling of residential buildings in 
Zaporizhzhia.

CONDITIONS FOR  
THE FORMATION  

OF THE ZAPORIZHZHIA 
RECOVERY COMMITTEE  

AS AN INDEPENDENT 
HORIZONTAL PUBLIC 

INITIATIVE

INTRODUCTION 

https://air-alarms.in.ua/#statistic
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Since the beginning of the full-scale invasion, Zaporizhzhia has become a 
hub for the people forced to flee the war and created a haven for them. Regional 
hubs were organized on a ‘Neighbour To Neighbour’ basis. Zaporizhzhia hosted 
people from Kherson, Mykolaiv, Luhansk, Donetsk regions and the temporarily 
occupied areas of Zaporizhzhia region. Zaporizhzhia hosted about 1,500 people  
a day until mid-December 2022 when the enemy made evacuation impossible.

Since February 24, 2023, the city’s community – volunteers, scientists, civic 
activists, and residents – have been united to actively organize humanitarian 
aid for the population and the Ukrainian army, demonstrating real examples 
of social resilience and cohesion. It was in these circumstances and this 
environment that the Zaporizhzhia Recovery Committee started its  
activities in Zaporizhzhia.

The Zaporizhzhia Recovery Committee was established as an advisory 
voluntary informal association of non-governmental and charitable 
organizations, as well as representatives of the expert community, scientists, 
and entrepreneurs, who united to work together and coordinate the post-
war recovery and sustainable development of Zaporizhzhia and Zaporizhzhia 
region. Representatives of the Zaporizhzhia community united in the advisory 
body to influence the formation of the image of the future of their hometown 
in different areas. Activists encouraged citizens to join the design of a city 
recovery plan, and thus the first Recovery Committee in Ukraine was launched 
in Zaporizhzhia as a pilot project to unite the hromada (community) and 
authorities in urban recovery to achieve sustainable results and make recovery 
planning processes democratic and transparent. 

The purpose of the Recovery Committee was to create a sustainable and 
democratic tool for the involvement of civil society organizations, experts, 
academic circles, and active citizens in the post-war recovery of the Zaporizhzhia 
region, which would facilitate effective cooperation between the authorities and 
the expert community and would take into account the needs and interests of 
the general population, including vulnerable and marginalized groups, internally 
displaced persons and would meet the UN SDGs and lead to the sustainable 
development of Ukraine as a European state.

The main principles and guidelines in organizing the work of the Recovery 
Committee are to take into account the specifics of martial law and a high level 
of uncertainty when developing local visions and strategic documents but with 
the maximum possible consideration of achieving the goals of sustainable 
development, green and digital transition, inclusiveness and broad engagement 
of the public following the principle of «Nothing About Us Without Us».

The methodological and ideological foundations that which the Recovery 
Committee relies on its activities are several international and domestic policies 
and regulations:

1.	 the updated regional developed strategy, which has already been in 
accordance with Ukraine Facility; 

2.	 Convention on Access to Information, Public Participation in Decision-
making, and Access to Justice in Environmental Matters (The Aarhus 
Convention); 

3.	 Ukraine Facility (an instrument for the European Union to support 
Ukraine);
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4.	 RDNA framework (Rapid Damage and Needs Assessment of Ukraine, 
developed by the Government jointly with the World Bank, the European 
Commission, and the United Nations);

5.	 The European Regional/Spatial Planning Charter, «Guiding Principles for 
Sustainable Spatial Development of the European Continent»; 

6.	 Concerted Development of Social Cohesion Indicators: Methodological 
Guide. Council of Europe Publishing (2005), 235 pp;

7.	 Interreg Europe. The European Union. 1990-2023; Strategic Plan 2020-
2024 – EU Regional and Urban Policy;

8.	 UN General Assembly Resolution 70/1 dated September 25, 2015; 

9.	 European Institute for Gender Equality (2017). Gender Impact Assessment: 
Gender Mainstreaming Toolkit;

10.	 Decree of the President of Ukraine dated September 30, 2019 No. 722 «On 
the Sustainable Development Goals: Ukraine up to 2030»; 

11.	 Methodological Recommendations for Assessing the Gender Impact of 
Sectoral Reforms, approved by the Order of the Ministry of Social Policy of 
Ukraine dated April 14, 2020, No. 257;

12.	 The Law of Ukraine «On the Basic Principles (Strategy) of the State 
Environmental Policy of Ukraine up to 2030»;

13.	 Annual Monitoring Report «Ukraine and the European Green Deal».

The fundamental principles and guidelines of the Recovery Committee’s 
activities also correlate with the priorities presented by the government in the 
draft updated regional development strategy: 

	▶ creating security and socio-economic conditions for the return of the 
Ukrainians to their regions and territorial hromadas; 

	▶ recovery and development of infrastructure based on the «Build Back 
Better» principle;  

	▶ development of human capital and strengthening the economy based on 
the internal potential of the territories;  

	▶ continuation of the decentralization reform, development of the 
institutional and financial capacity of hromadas and regions, and 
development of multi-level governance;  

	▶ preserving the balance of ecosystems and adapting to climate change; 

	▶ creating a system for coordinating sectoral and state regional policies; 

	▶ increasing the efficiency and transparency of public investment, 
improving financial instruments to stimulate regional development; 

	▶ building partnerships, developing inter-municipal, interregional and 
cross-border cooperation;  

	▶ engaging citizens in decision-making at the national, regional, and local 
levels.

https://dixigroup.org/wp-content/uploads/2023/12/veb-versiya-ukrayina-ta-yezk-2023.pdf.
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At the time when the document was written (February 2024), thanks to this 
formalized and settled work, the Recovery Committee had already had  
32 active and permanent members through the signing of a Memorandum of 
Cooperation, held 18 coordination meetings, 6 powerful communication events 
(3 public discussions with over 120 participants to identify the challenges of the 
war and recovery proposals: «Recovery through the Eyes of Youth», «Opinion 
of NGOs», «Recovery through the Eyes of Business» and 3 inclusive on-site 
training sessions for social cohesion and community cooperation in recovery 
in Etnoselo (Ethnic village)), developed 10 expert sectoral recommendations 
on recovery for key beneficiaries – a survey of more than 1000 residents of 
Zaporizhzhia, the government-controlled areas of the region, and 7 target focus 
groups (youth, IDPs, entrepreneurs, condominium managers, elderly people, 
people with disabilities, representatives of national and cultural societies and 
religions), developed The Green Book of Zaporizhzhia Recovery: A Roadmap, 
prepared by the Committee’s experts in cooperation with Zaporizhzhia National 
University (18 experts from various fields worked on its creation, analyzing 
the main challenges and priority activities for the green post-war recovery of 
the Zaporizhzhia city territorial hromada). On February 27, 2024, the largest 
Zaporizhzhia Recovery Forum since the war, was held. It brought together 
dozens of speakers and hours of live communication, highlighting topical issues 
of recovery and development of the city and uniting representatives of the 
authorities and the public, the scientific and expert community, and territorial 
hromadas. There were also representatives of the British Embassy Kyiv and 
the Embassy of the Federal Republic of Germany in Ukraine, the Renaissance 
Foundation and Ro3kvit. Thus, the event had an international status and a wide 
resonance in the region and beyond. 

The main beneficiaries and stakeholders of the Recovery Committee’s 
creative activities are:  

	▶ Working group on security and recovery, headed by A. Vasiuk, Deputy 
Mayor of Zaporizhzhia, UNDP, and the City Development Institute 
municipal enterprise.

	▶ Working group on developing strategic recovery documents, headed by 
A. Piatnytskyi, Deputy Mayor of Zaporizhzhia.

	▶ Working group on creating a Program for comprehensive recovery of the 
hromada at the Zaporizhzhia City Council.

	▶ Coordination Council for Civil Society Development at Zaporizhzhia 
Regional State Administration (Y. Myronenko, Deputy Head of the 
Regional State Administration).

	▶ The Ro3kvit Urban Coalition, which involves experts from the Recovery 
Committee in shaping the vision of Zaporizhzhia’s development.

All types of research, communication, and activities are covered regularly 
at the Ecosence NGO site (https://vidnova.info/), the informational resource 
on hromada recovery, which is focused on green recovery and inclusivity and 
contains a special section called Zaporizhzhia Recovery Committee, and at 
Facebook/Меtа page.

https://vidnova.info/recovery_zp_sociology2023.html
https://vidnova.info/recovery_zp_sociology2023.html
https://vidnova.info/green_map_recovery_zp.html
https://vidnova.info/nezlamne-zaporizhzhya-planuye-majbutnye-vidbuvsya-pershyj-forum-vidnovlennya.html
https://vidnova.info/
https://vidnova.info/rada-vidnovlennya-zaporizhzhya
https://www.facebook.com/search/top?q=%D0%B7%D0%B5%D0%BB%D0%B5%D0%BD%D0%B5%20%D0%B2%D1%96%D0%B4%D0%BD%D0%BE%D0%B2%D0%BB%D0%B5%D0%BD%D0%BD%D1%8F%20%D0%B7%D0%B0%D0%BF%D0%BE%D1%80%D1%96%D0%B6%D0%B6%D1%8F
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Summarizing the results and experience of the Recovery Committee 
from its establishment in February 2023 to the time when this report was 
written (February 2024), we can distinguish three main stages of development: 
founding, institutionalization and project. 

At the first, founding stage of the Recovery Committee’s development 
(February 2023), ideas and like-minded people were consolidated, and the 
vision and mission of the grassroots horizontal public initiative for the post-war 
recovery of Zaporizhzhia were formulated. At this stage, the founders brought 
together 15 public organizations, representatives of expert circles, scientists, and 
the public around the idea of recovery. Several meetings were held in a mixed 
format to discuss topical issues of joint activities, based on the understanding 
that post-war recovery should be transparent, accountable, and inclusive. Its 
fundamental principles should be «Build Back Better», «Build Back Greener» 
and «Nothing About Us Without Us».

At the beginning of its development in February 2023, the horizontal 
“grassroots” initiative brought together 15 NGOs, representatives of expert 
groups, and the public. The 2023 Zaporizhzhia City Social and Economic 
Development Program envisaged the creation of a Recovery Plan for the 
Zaporizhzhia City Territorial Hromada. From the first days of its creation, 
one of the tasks of the Recovery Committee was to arrange an effective 
communication platform between the authorities and the hromada to take into 
account and meet the interests of the city dwellers, their requests and needs in 
the context of post-war renovation. The initiator of the Zaporizhzhia Recovery 
Committee, its ideological inspirer and coordinator, was Tetiana Zhavzharova, 

MAIN STAGES AND 
PECULIARITIES OF 

THE ZAPORIZHZHIA 
RECOVERY COMMITTEE 

ACTIVITIES
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a well-known environmental and civil activist, the head of the Ecosense NGO.  
At the origin of the Recovery Committee, there were also Denys Vasyliev, a 
member of the Center for Business Technology and Culture Development 
NGO, Inesa Nosenko, head of the Mazal Jewish Community Center Charity 
Foundation and the Dyvosvit NGO, Inna Bakhtina, communications officer of 
the regional branch of the Association of Ukrainian Cities, Saodat Usmonova, 
public administration specialist, and Olena Makaia, deputy head of the Public 
Council at the Zaporizhzhia City Council. Dmytro Arabadzhiev, regional 
coordinator of the National Platform for Resilience and Cohesion, soon joined 
the initiative. During March 2023, the Recovery Committee held several 
meetings, a founding meeting with Victoria Ahentaieva, the Director of the 
City Development Institute, and with the active participation of the founders 
and experts of the Recovery Committee, a draft grant application to the British 
Embassy Kyiv for institutional and research support for this horizontal initiative 
of the NGOs was prepared. 

The next, second stage (March-May 2023) of the Recovery Committee’s 
development can be characterized as a period of institutionalization as a 
formalized, sustainable and flexible team of motivated representatives of 
NGOs and educational institutions, experts and scientists, and condominium 
associations, which has clear rules of operation and effectively cooperates with 
local and state authorities and donors. 

Working meetings (2-3 times per month) in a mixed format, consultations 
of the Recovery Committee and working groups with the authorities on 
Zaporizhzhia recovery planning have become traditional. This stage was 

dedicated to discussing and defining methods and forms of work, frequency 
of meetings, developing the Regulations on Work, creating thematic working 
groups, replenishing the organization with new members, implementing 
mechanisms of sustainability and viability, and effective functioning of 
the organization. A group in social networks (Telegram) was created for 
communication and coordination of the platform’s activities. 

It was at this stage that the Recovery Committee’s working group 
was created to write a grant application under the Support to Civil Society 
Organizations (CSOs) in Ukraine Program with financial support from the 
UK Foreign, Commonwealth, and Development Office (FCDO). Through 
brainstorming and group discussions of experts from the working group of 
Ecosense and Dyvosvit NGOs, the National Platform for Resilience and Cohesion, 
and discussions of the concept and content of the application held by the other 
participants of the initiative, a project was developed under the working title 
«Zaporizhzhia Recovery Committee». Following the donor’s review, the project 
entitled «Recovery Committee as a Tool for Civil Society Involvement in the 
Green Recovery of Ukraine to Achieve Resilience and Democracy» won the 
competition and received financial support from the British Council. On June 16, 
2023, a meeting of the Zaporizhzhia Recovery Committee was held to present 
the abovementioned project. This marked the transition to a new stage in the 
development of the Zaporizhzhia Recovery Committee public platform.

Thus, the third, project stage of the Recovery Committee’s development 
was characterized by an increase in the qualitative and quantitative potential 
of its members, specialization of working groups, a formalized stable and 
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flexible team of motivated representatives of NGOs and educational institutions, 
experts and scientists, and condominium associations, which has clear rules 
of operation and effectively cooperates with local and state authorities and 
donors. At this stage, the founding documents of the Recovery Committee 
were developed and adopted, namely The Regulations and Memorandum of 
Cooperation; a mechanism for joining new members of the community was 
developed – on the recommendation of at least three current members of 
the Committee by signing the Memorandum. Working meetings (2-3 times 
a month) in a mixed format, consultations with the Recovery Committee and 
working groups with the authorities on Zaporizhzhia’s recovery planning have 
also become traditional. This stage of the Recovery Committee’s development 
has consolidated 32 members, who have been involved to a different degree in 
a wide range of information and communication, research, expert, and project 
activities.

The main activities and events of the project stage of the Recovery 
Committee’s development are characterized by logical consistency and 
rationality, built on the principles of research activities with a combination of 
quantitative and qualitative methods: collection, generalization, and search for 
primary and secondary information (sociological survey), focus group interviews, 
reflection with the public on a wide scale, integration and communication 
sessions, dialogue platforms, sectoral expertise. The key components of the 
project stage of the Recovery Committee’s development include the following:

1. A sociological study on the topic «Recovery Committee as a tool for civil 
society involvement in the green recovery of Ukraine to achieve sustainability 
and democracy» was conducted by Info Sapiens LLC, a well-known research 

agency, in August 2023 among residents of Zaporizhzhia region using the 
method of Computer Assisted Telephone Interviewing (CATI). In total, the study 
covered 1013 residents of Zaporizhzhia and the region (non-occupied part) aged 
18 and older. The purpose of the study was to identify the needs and vision of 
post-war recovery of the general population of Zaporizhzhia and the region, 
as well as their willingness to personally engage in the recovery process. For 
this purpose, the following research tasks were formulated: to assess the 
current situation in the region and current issues; to identify priority areas and 
directions for the recovery of Zaporizhzhia and the region, as well as its driving 
forces; to determine the level of awareness of «green recovery» and identify its 
areas that are relevant for implementation; to find out the plans of residents for 
further stay in the region and their readiness to be involved in the restoration; 
to evaluate the attitude towards the involvement of certain categories of the 
population (women, people with disabilities, people of senior age and youth) 
in the restoration. The results of the study are reflected in the report. It should 
be noted that almost all residents of Zaporizhzhia and the region have suffered 
significant negative personal, safety, socio-economic, and environmental 
consequences as a result of russian military aggression. The current problems 
of the study area are caused by both external (russian aggression) and internal 
factors that were relevant even before the large-scale russian invasion, such as 
administrative, socio-economic, etc. The most significant factors in maintaining 
the resilience of the population of Zaporizhzhia and the region during the war 
with russia are faith in the Armed Forces of Ukraine, family and friends and daily 
work. The range of priority economic sectors for post-war development generally 
reflects the pre-war specifics of the region’s economy (heavy industry and 
metallurgy, construction, agriculture, etc.), as well as the always relevant social 
sphere (medicine, education).

https://vidnova.info/memorandum-pro-radu-vidnovlennya.html
https://www.sapiens.com.ua/ua/index
https://vidnova.info/wp-content/uploads/2023/10/Vidnovlennya-Zaporizhzhya-Prezentatsiya-Ekosens_kilkisnyj_fin.pdf
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Residents of Zaporizhzhia and the region see various factors 
(organizational, financial, economic, criminal, political, technical, psychological, 
etc.) as a threat to the proper implementation of recovery plans. They believe 
that the most threatening ones are related to corruption and embezzlement. 
In terms of the recovery ideology, residents of Zaporizhzhia and the region, on 
the whole, are more inclined to «rebuild better than it was» than to «restore 
as it was». It is noteworthy that the majority of respondents also believe in the 
realism of this principle («rebuild better than it was») in terms of achieving 
results. Among the main areas of «green recovery», the respondents named 
the modernization of industry and reduction of emissions as the most relevant 
for their locality/hromada, and the least relevant ones taking into account the 
interests and needs of all segments of the population.

2. Seven offline focus group discussions (FGDs) were held in August 2023 
in Zaporizhzhia, each being attended by representatives of different target 
audiences (hereinafter – TA): young people (18-30 years old); senior people 
(60+ years old); IDPs (from Zaporizhzhia and Kherson regions); people with 
disabilities and parents of children with disabilities; heads of condominiums; 
entrepreneurs; representatives of cultural and religious communities. Military 
personnel, including wounded, family members of military personnel, parents 
with many children, volunteers, and representatives of civil society organizations 
(CSOs) also participated in various FGDs. Each FGD involved 5-10 respondents, 
and the total number of respondents in the study was 58. More detailed results 
of the study can be found in the Report.  The main findings can be summarized 
as follows: respondents in many TAs spontaneously spoke about the importance 
of democratic principles of governance, openness, transparency, and 
accountability of local authorities to the public, which is the foundation of 

reconstruction. The absence and ineffectiveness of these principles lead to 
corruption. Entrepreneurs pointed out the need to minimize the influence of 
large businessmen on the city authorities in Zaporizhzhia, who do not promote 
the implementation of democratic principles in the work of local authorities. 
Respondents in different TAs noted that to implement these principles and 
approaches, a formed and effective civil society is needed. At the same time, 
respondents pointed out that currently in Zaporizhzhia, as well as in Ukraine as 
a whole, these principles are rather declarative, and that civil society is not yet 
mature and capable enough to implement these principles, but it is developing 
rapidly. The concepts of inclusion and inclusiveness were commonly heard 
by respondents, some of whom associated them with access to education for 
children with special needs, others with barrier-free approaches in the city. 

All respondents believe that the principle of inclusiveness is important 
both in the organization of the city’s space and in access to services and the 
involvement of different groups in decision-making. All respondents pointed to 
the problem of the closed nature of local authorities and the need to change 
local authorities after the war. There is no trust in the authorities, and they are 
not inclined to communicate and cooperate with the public. The democratic 
principles of feedback, informing and involving the public in decision-making 
often do not work in the city. 

The only tool that works in some cases is hotlines, either local or national. 
In some FGDs, some respondents pointed to individual cases when the 
public managed to influence the decisions of local authorities and advocate 
for the interests of residents through meetings and protests, but these are 
rather rare practices in Zaporizhzhia. Respondents pointed to numerous 
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tools and mechanisms of inclusion that they are ready to use during the 
reconstruction process. All respondents emphasized the importance of 
transparency, accountability and informing the public about decisions made, 
as well as involving them in discussions then. According to the respondents, 
reconstruction projects should be monitored by specialists, because it is difficult 
for an ordinary person to understand the details of projects and the regulatory 
framework, and they should at least have project management skills. There 
must be enough public associations and professionals with anti-corruption skills 
who will be able to monitor the implementation of projects in certain sectors.

It should be noted that the results of the quantitative (survey) and 
qualitative (FGD) studies are comparable and correlated, which allows us to 
conclude that the work was systematic and comprehensive and its results are 
valid.

3. Three public discussions with more than 120 participants to discuss, 
identify, and find solutions to threats, and challenges, to solve problems and 
bring forward the proposals related to post-war recovery were held. The first 
discussion was «Recovery through the Eyes of Youth» under the slogan: 
«Invincible Zaporizhzhia: How to Save and Recover the City?», which took place 
on September 12, 2023 at the Invincible Hub (video).  The discussion revealed 
that young people in frontline Zaporizhzhia see the following 5 priorities for 
post-war recovery: business/economic development; psychological assistance/
overcoming the demographic crisis/creating the country's image/forming 
the national idea of the city; creating social infrastructure/restoring the 
region’s infrastructure; improving the quality of education/values; national 
and patriotic education. At the same time, young people also emphasized 

the top 5 problems/risks/challenges of post-war recovery: internal social 
misunderstanding/lack of social dialogue; demographic crisis; environmental 
crisis; lack of funding; lack of sufficient interaction between institutions/crisis of 
revitalization of demobilized persons and reintegration of IDPs. 

The second event of the Forum of Zaporizhzhia Region NGOs under 
the slogan «Challenges of martial law: present and future» was held on 
September 18, 2023 at the Regional youth center. The forum was attended 
by 70 activists from more than 45 public organizations, as well as the 
management and representatives of specialized structural units of the Regional 
state administration. The work was organized into 6 sections in the following 
areas: military challenges, education, culture, ecology, volunteering, and 
humanitarian projects in times of war. The main task for the participants was 
to list the challenges that already exist or may face society shortly and work 
out some mechanisms for addressing them at the local, regional, and national 
levels. 

After the group work, all participants gathered in the large hall for the 
World Cafe business game, during which everyone was able to get acquainted 
with the findings in individual sections and provide their suggestions or 
comments. A joint Resolution was adopted as a result of the work. 

Finally, the third public discussion «Recovery of Zaporizhzhia through the 
eyes of Zaporizhzhia business: challenges, opportunities and priority events» 
was held on October 25, 2023 at the Zaporizhzhia Chamber of Commerce and 
Industry, which brought together more than 30 heads of Zaporizhzhia small 
and medium-sized enterprises, city and regional officials, business associations, 

https://www.youtube.com/watch?v=8isihXnnb5M&t=54s
https://www.zoda.gov.ua/news/66969/u-zaporizhzhi-vidbuvsya-forum-vikliki-vojennogo-stanu-sogodennya-i-maybutnje.html
https://vidnova.info/zgurtovanist-forum.html
https://vidnova.info/dialog-bisness.html?fbclid=IwAR0slH72aGE_9mPbANEcyS10_OfaE1EdoICAhXde1-3nbLhol0Hp9qVXHyQ
https://vidnova.info/dialog-bisness.html?fbclid=IwAR0slH72aGE_9mPbANEcyS10_OfaE1EdoICAhXde1-3nbLhol0Hp9qVXHyQ
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NGOs and associations. During a frank, sometimes even tough, conversation 
that lasted for more than two hours, the officials answered questions from 
Zaporizhzhia’s business community and listened to different opinions. It was 
an atypical, even unique, case for Zaporizhzhia that the officials stayed at the 
discussion until the very end of the event. All participants agreed on the need 
to hold such meetings regularly, which will potentially increase the factors 
of social sustainability and cohesion at the level of business-government-
public communication. The common vision of the issues and prospects for 
the development of Zaporizhzhia’s business environment is set out in the 
Resolution based on the results of the discussion.

4. Three inclusive offsite training and integration sessions for social 
cohesion, trust building, communication, and psychological support of the 
Recovery Committee members in the cultural and Etnoselo tourist complex 
(Gelendzhyk village, Zaporizhzhia region) were organized. The first event took 
place on July 11, 2023 and its real achievements were a real intersectoral dialogue 
and partnership were established. There was also a training session in June 
2023, where a hackathon was held, during which participants had strategic 
sessions to identify issues, challenges and weaknesses of post-war recovery, 
and to create an ecotourism cluster directly in Zaporizhzhia. The focus of the 
meeting was primarily on introducing representatives of local communities and 
regional authorities, business owners and entrepreneurs, representatives of the 
Zaporizhzhia Chamber of Commerce and Industry and the IAM cluster, travel 
companies, scientists, and educators.

The final training session took place on December 15-17 under the slogan 

«Energy for Community Recovery». It was organized by the Dyvosvit NGO 
and hosted representatives of NGOs and higher educational institutions, local 
self-government bodies, experts from Zaporizhzhia, suburban hromadas, and 
temporarily occupied hromadas in the southeastern part of Ukraine. Under 
the guidance of Inessa Nosenko and Natalia Selyukova, who are experienced 
trainers and facilitators, more than 30 participants developed and discussed 
ideas that they want to implement in 2024. The creation of production and 
tourism, cultural clusters, hromada recovery working groups, rehabilitation 
centers for veterans and the elderly, grant writing courses, art centers for 
children, an eco-farm, a war museum, conservation workshops, an art residence, 
and apitherapy are just a few of the ideas that can be implemented and scaled 
up in different hromadas in Zaporizhzhia region.

5. Ten expert sectoral recommendations for recovery for key 
beneficiaries and stakeholders of relevant segments of post-war renovation 
were developed. Based on the results of public opinion surveys, focus group 
research, dialogue platforms, forums, and public discussions among a big 
number of Zaporizhzhia Recovery Committee members, topical issues were 
selected for the development of sectoral recommendations for the post-war 
recovery of Zaporizhzhia. The results of the experts’ work are summarized 
in the information brochure The Green Book of Zaporizhzhia Recovery: 
A Roadmap. The document provides an overview of post-war recovery and 
sustainable development measures for Zaporizhzhia, which experts recommend 
for priority implementation when creating post-war recovery plans and 
programs, taking into account the Covenant of Mayors commitments and 
plans for Ukraine’s integration into the European Union and the Green Deal. 

https://vidnova.info/rezolyutsiya-kruglogo-stolu-vidnovlennya-zaporizhzhya-ochyma-zaporizkogo-biznesu-vyklyky-mozhlyvosti-ta-pershochergovi-zahody.html
https://rest.guru.ua/ua/zaporozhie/places/1512-etnoselo_divosv%D1%96t_/
https://vidnova.info/zeleni-prostory.html
https://www.iamcluster.zp.ua/
https://vidnova.info/vidbuvsya-trening-energiya-vidnovlennya-gromad.html
https://vidnova.info/green_map_recovery_zp.html
https://vidnova.info/green_map_recovery_zp.html
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The list of sectoral expertise includes recovery of mental health, stabilization 
of the psychological state of the population; recovery of environmental safety; 
recovery of cultural sphere; sustainable mobility in hromadas; inclusiveness 
and accessibility of infrastructure; green recovery of energy infrastructure; 
restoration and modernization of the housing sector; recovery of economic 
stability, development of entrepreneurship; integration of IDPs in Zaporizhzhia 
region; adaptation to climate change during post-war recovery. The team of 
sectoral experts of the Recovery Committee is represented by the following 
authors: Denys VASYLIEV, co-founder of the Center for Business Technology 
and Culture Development NGO, expert of EU4Culture and House of Europe 
international projects, trainer of the Goethe-Institut Cultural Transformation 
Laboratory in Ukraine; Pavlo VOSKOBOINIKOV, coordinator of the sustainable 
mobility section at the SPILNO HUB NGO; Andrii KARPENKO, director of the 
«Zaporizhzhia Engineering-Automation-Mechanical Engineering Cluster» NGO, 
Doctor Habilitatus (Economic Sciences), Full Professor at the Department of 
Economics and Customs Business, Head of the Project Activity Department 
of National University «Zaporizhzhia Polytechnic»; Liubov KARPENKO, Head 
of the Board of the Zaporizhzhia Resource Center KRUG NGO, member of 
the International Real Estate Management Association (MAMN), member of 
the Association of Residential Real Estate Management and Administration 
(AMUZHN), expert of the Expert Interdisciplinary Association of Ukraine (EMAU), 
member of the Women in Apartment Building Management NGO; Oleksandr 
KARPENKO, Hanna YASHKOVA, energy managers, experts of the Professional 
Association of Environmentalists of the World (PAEW); Olha LIASHCHUK, project 
coordinator of the  EcoClub NGO, expert on community adaptation to climate 
change; Hanna PRISHUTOVA, psychotherapist, director of Psytron consulting 
company; Yuliia ROHACHEVSKA, inclusion expert, coordinator of the Equal 

Opportunities program; Natalia SELIUKOVA, trainer, facilitator, Ukrprostir 
NGO; Maksym SOROKA, PhD (Technical Sciences), Associate Professor at 
the Department of Environmental and Civilian Safety at the Ukrainian State 
University of Science and Technology, coordinator of the Dovkola network.

The results of the sectoral experts’ work were presented at the Zaporizhzhia 
Recovery Forum on February 27, 2024.

The analytical report – The Green Book of Zaporizhzhia Recovery: A 
Roadmap – was created jointly with Zaporizhzhia National University for the 
main beneficiaries and stakeholders of the renovation, based on the results of 
previous sociological studies, sectoral recommendations, public discussions, 
and other findings of the Recovery Committee. The author’s team was led by 
the Head of the Department of Business Administration and Management of 
Foreign Economic Activity, Doctor of Science in Public Administration, Professor 
Damir BIKULOV. They attempted to develop a policy for the recovery of 
Zaporizhzhia as a program document aimed at consolidating and synergizing 
the activities of state authorities, local self-government bodies, the general 
public and experts, domestic and foreign investors for the dynamic post-war 
recovery of industrial and socio-cultural potential. 

The authors suggested the following key sections of the policy: the 
paradigmatic aspect of Zaporizhzhia’s post-war recovery; mapping of the main 
challenges, risks, threats, and priorities of post-war recovery; structural and 
logical scheme of post-war recovery; key recovery sectors; analysis of the main 
beneficiaries of Zaporizhzhia's post-war recovery policy; and a list of national and 
local regulations that will be used to guide the post-war recovery process. The 
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presentation of The Green Book of Zaporizhzhia Recovery: A Roadmap was 
held as part of the final Zaporizhzhia Recovery Forum on February 27, 2024.

6. Eighteen coordination meetings of the Recovery Committee were 
held in a mixed format 2-3 times a month to review organizational, procedural, 
institutional aspects of its activities, to discuss plans and results of upcoming 
events, to attract new members and create thematic groups, to consider 
topical documents of the Government, the EU, and foreign partners, to analyze 
the participation of the Committee members in recovery activities, to listen to 
research reports, reports of local authorities, donors and partners, networking 
and cluster prospects and other topical issues.

7. There was a working meeting with Fulco Traffers, co-founder, and 
program leader of the Ro3kvit Urban Coalition, whose work in Zaporizhzhia 
was supported by the International Renaissance Foundation within the project 
“Promoting Sustainable Strategic Post-War Spatial Planning by the example of 
Zaporizhzhia” and the German Society for International Cooperation (GIZ) within 
the project «Sustainable Cities». The project will include assessing crisis needs 
and developing long-term development strategies for Zaporizhzhia, Dnipro, 
and Kryvyi Rih. As part of the cooperation with Ro3kvit, recommendations 
were given for the participation of 13 experts from a wide pool of Zaporizhzhia 
Recovery Committee members in the Working group on the Development of 
strategic recovery documents. The group was headed by the Deputy Mayor of 
Zaporizhzhia Andrii PIATNYTSKYI. Experts were recommended for the following 
sections of the Working group: «Economy Transformation», «Social Sphere», 
«Healthy City/Sport», «Education», «Mobility», «Transport», and «Inclusiveness».

8. The Zaporizhzhia Recovery Forum was held on February 27 at 10:00 
am in the Invincible Hub on the initiative and coordination of the head of 
the Ecosense NGO, the coordinator of the Zaporizhzhia Recovery Council. 
It was actively supported and attended by the regional and city authorities, 
representatives of the public, educational, and scientific sectors, entrepreneurs, 
volunteers, representatives of the local self-government bodies, a wide range 
of experts, deputies, officials, and active youth. A total of 125 people registered 
to participate in the event, the vast majority of whom joined the Forum offline. 
Among the participants were representatives of the public (50 participants), 
executive authorities and local self-government bodies (30 participants), 
business (21 participants), education and science (13 participants), media (11 
participants) and representatives of the British Embassy Kyiv and Embassy of 
the Federal Republic of Germany in Ukraine and the Renaissance Foundation. 
Thus, the event had an international status. 

https://vidnova.info/rada-vidnovlennya-zaporizhzhya-rozshyryuye-kolo-uchasnykiv.html
https://vidnova.info/rozkvit1.html
https://youtu.be/W4bjThf0ZAo
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The purpose of the Forum is to coordinate cooperation between local 
and state authorities and the public in the post-war recovery process, to 
attract resources to help Zaporizhzhia, and unite for further work for the 
sustainable development of Zaporizhzhia. Lucy Buckland, First Secretary 
of the British Embassy Kyiv, Oleksandra Azarkhina, Deputy Minister of the 
Ministry for Communities, Territories and Infrastructure Development of 
Ukraine, representatives of the Democracy and Good Governance Program of 
the International Renaissance Foundation, and other distinguished guests 
addressed the Forum participants. There were four panel discussions held 
with the following participants: Olena Zhuk, Chairperson of the Zaporizhzhia 
Regional Council, Yevhen Myronenko, Deputy Head of the Regional State 
Administration, Andrii Piatnytskyi and Anatolii Vasiuk, Deputy Mayors of 
Zaporizhzhia, Fulco Treffers, co-founder of the Ro3kvit coalition, and other 

experts. They discussed opportunities for the development of the creative 
economy in the city and hromadas of the region, shared their experience of 
cooperation with international partners and organizations and outlined several 
issues that arise when developing modern Zaporizhzhia within the framework of 
the EU integration.

During the panel discussion, Tetiana Zhavzharova, Head of the Ecosense 
NGO and coordinator of the Recovery Committee, presented The Green Book of 
Zaporizhzhia Recovery: A Roadmap. This document was created by 18 experts 
from various fields. It analyzes the main challenges and priority measures for 
the green post-war recovery of Zaporizhzhia. The document can be used by 
representatives of executive authorities and local self-government bodies, 
international organizations and foundations, civil society organizations and all 
those interested in participating in the post-war recovery of Zaporizhzhia region 
and Ukraine. It presents structural and logical recovery schemes in the form of 
a roadmap for the most vulnerable sectors that were heavily damaged during 
the full-scale war and are key to the sustainable development of the cities. The 
presented roadmap for Zaporizhzhia’s green recovery is in line with the updated 
regional development strategy already developed under the Ukraine Facility, 
which prioritizes the creation of safety and socio-economic conditions for the 
return of the Ukrainians to the regions and territorial hromadas; restoration 
and development of infrastructure based on the «Build Back Better» principle; 
development of human capital and strengthening the economy based on the 
internal potential of the territories; preservation of the balance of ecosystems 
and adaptation to climate change. A full recording of the Forum broadcast is 
available on the Zaporizhzhia Recovery Committee Facebook page.

Local Self-
government 

Bodies, 
Military Civil 

Administration, 
Territorial 
Hromadas

Civil Society 
Organizations

Higher 
Education 

Institutions 
(HEI)

Media Business

24,5% 40,8%
10,2% 8,2%

16,3%

Participants of 
the Zaporizhzhia 
Recovery Forum

https://vidnova.info/green_map_recovery_zp.html
https://vidnova.info/green_map_recovery_zp.html
https://www.facebook.com/watch/live/?extid=CL-UNK-UNK-UNK-AN_GK0T-GK1C&ref=watch_permalink&v=385171884130755
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STRUCTURAL  
AND FUNCTIONAL 

FEATURES OF  
THE ZAPORIZHZHIA 

RECOVERY  
COMMITTEE

By its essential characteristic, the Zaporizhzhia Recovery Committee is an 
independent public advisory association of representatives of NGOs, scientists, 
experts, entrepreneurs, heads of condominiums, internally displaced persons, 
active citizens and territorial hromadas, which began to form in Zaporizhzhia as 
a grassroots horizontal initiative. As of February 2024, the Zaporizhzhia Recovery 
Committee included 29 active permanent members and a wide range of experts 
and public representatives are constantly involved in the initiative’s activities 
and events, depending on the topic. 

The activity of the Zaporizhzhia Recovery Committee is based on the 
principles of mutual respect, trust, inclusive communication and gender 
equality. At the time of writing the report, the gender composition of the 
Committee is 17 female members and 12 male members, which can be visually 
represented as follows:

41,4%

58,6%
Gender composition 
of the Zaporizhzhia  
Recovery Committee
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All 100% of the members of the Zaporizhzhia Recovery Committee have 
complete higher education, and six of them have academic degrees and 
academic titles (three people are Doctors Habilitatus, Full Professors and three 
members are PhDs, Associate Professors).

The activity and sphere of professional interests of the Committee’s 
permanent members are very diverse, and one expert can cover many areas, so 
when determining the sectoral expert specialization, we will move away from 
identifying an expert by several areas of interest. Thus, the composition of the 
members of the Recovery Committee can be summarized as follows by areas of 
activity and focus, professional and public activity:

Thus, the range of professional interests and activities, the broad 
thematic specialization of the permanent and active members of the Recovery 
Committee, which covers 13 main areas of expertise, determine the potential 
of this horizontal initiative as a formalized sustainable and flexible, adaptive, 
multidisciplinary team of like-minded people in the field of post-war recovery of 
Zaporizhzhia.

20,7%

79,3%

 Complete higher educationAcademic degree

Regional development, hromadas

Education, science

Culture, tourism, design

Inclusion, gender equality

Mental health, medicine

Condominium

Entrepreneurship, business associations

Green recovery, ecology

Communication, mass media

Religions, churches

Volunteering, charitable foundations

Youth policy

Expert 
Composition of 
the Recovery 
Committee

Social resilience, social cohesion

 0                2                4                6
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MODEL OF  
THE ZAPORIZHZHIA 

RECOVERY COMMITTEE  
AS A DETERMINANT OF 

SOCIAL RESILIENCE  
AND SOCIAL COHESION  

IN THE REGION

Based on the analysis of the current situation in the region, the conditions 
of its creation, the specifics of the Recovery Committee’s activities at different 
stages, the expert potential, goals, objectives, principles shared by its members, 
experience, numerous connections with beneficiaries and stakeholders, and 
the public, we can offer a conditional heuristic Model of this initiative as a 
determinant of social sustainability, social cohesion and intersectoral dialogue 
in the process of post-war recovery of Zaporizhzhia. The suggested Model can 
be used as a positive case of intersectoral cooperation, coordination of activities 
and development of recovery policy in cooperation with the authorities, 
international organizations, scientists and the public on a wide scale in other 
regions of Ukraine and at the level of territorial hromadas. 

The methodological basis for the development of the Model was the 
following set of materials: 

	▶ Community experience as a basis for national resilience policy;

	▶ Sustainable Practices in Unstable Conditions. Review of Community 
Practices within the framework of the National Platform for Resilience 
and Cohesion;

	▶ Sustainable mobility in communities. Recommendations for recovery 
within the framework of the U-LEAD with Europe program; 

	▶ findings of the Center of Political and Legal Reforms; 

	▶ The Public Participation Handbook of Urban Planning, developed 
by the Ro3kvit NGO with financial support from the Heinrich Böll 
Foundation, Kyiv-Ukraine Bureau; 

https://national-platform.org/dosvid-spilnot-yak-osnova-polityky-naczionalnoyi-stijkosti/
https://national-platform.org/stijki-praktyky-v-nestijkyh-umovah/
https://national-platform.org/stijki-praktyky-v-nestijkyh-umovah/
https://u-lead.org.ua/storage/admin/files/b741f8157d9afdf578ba1872e7aed1c3.pdf?fbclid=IwAR2EZqe8UWvopZOtMTxXElKF67aaKU90F8W_2awSoMKEwW56IM-5ECgk7tU
https://www.obozrevatel.com/ukr/politics-news/majbutnya-vidbudova-ukraini-z-chogo-varto-pochati.htm
https://ro3kvit.com/ua
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	▶ Assessment of the capacity of territorial hromadas for social resilience, 
recovery, and development under martial law based on a group of 
indicators (according to Terry Cannon): access to basic livelihoods; well-
being and basic condition; sense of safety; access to social services; public 
participation and governance; 

	▶ «Creating a Regional Strategy: New Approaches to Implementing 
European Principles» by Kyiv School of Economics; 

	▶ Survey of Recovery Initiatives_2023 by ISAR Ednannia; 

	▶ Guests or Neighbors: How to Unite the Community for Social Change 
training course (the author is Oleh Ovcharenko, trainer, facilitator 
of dialogues for understanding in hromadas, expert in developing 
methodologies and tools for social cohesion).

The heuristic Model is based on understanding the Recovery Committee 
as a real case of social cohesion at the local level. If we analyze the functioning 
of the Committee, in its discourse, social cohesion is primarily the interaction 
and communication between its members, the hromada, stakeholders, and 
beneficiaries, which aims to understand and strengthen ties and form a sense 
of belonging and identity to the vision of Zaporizhzhia’s post-war recovery. The 
Recovery Committee, as a public initiative united by common values, principles, 
and goals, supports the consolidation of its members in performing tasks and 
implementing activities, and helps to solve issues related to the implementation 
of post-war recovery policy. Thus, social cohesion is a fundamental point and 
the core of the Zaporizhzhia Recovery Committee’s activities and development, 
promoting mutual assistance, cooperation and exchange of knowledge and 
experience between its members, beneficiaries, and stakeholders. 

The direct indicators of social cohesion of the Recovery Committee are as 
follows: 

	▶ regular and periodic communication at the Committee meetings (usually 
on Thursdays in a mixed format 2-3 times a month); 

	▶ an accessible language of communication during integration and 
training sessions; 

	▶ an atmosphere of partnership and mutual support at the individual and 
organizational levels; 

	▶ synergy and concordia of the Committee members on a common goal 
(effective post-war recovery); 

	▶ implementation of joint projects; 

	▶ team problem-solving and decision-making through open dialogue; 

	▶ coordinated and stable teamwork. 

The Zaporizhzhia Recovery Committee fully shares in its mission the main 
ideas of the Council of Europe Strategy on Social Cohesion: 

1.	 investing in social rights and social cohesion; 

2.	 shared social responsibility; 

3.	 strengthening representation and democratic decision-making, as well as 
enhancing social dialogue and civic engagement; 

4.	 creating a secure future for all.

https://essuir.sumdu.edu.ua/bitstream-download/123456789/92562/1/Kostenko.pdf
https://m.facebook.com/story.php?story_fbid=pfbid028LdeezSVSAFU7WHLknPi4WH15RC7cUHaBveYPeVzdAtFzGQ4GvN85WgbSkufcs8Vl&id=100002019554998&post_id=100002019554998_pfbid028LdeezSVSAFU7WHLknPi4WH15RC7cUHaBveYPeVzdAtFzGQ4GvN85WgbSkufcs8Vl&from_close_friend=1&notif_id=1700823042742648&notif_t=close_friend_activity&ref=notif
https://ednannia.ua/189-doslidzhennia/12514-a-study-of-post-war-recovery-initiatives-2
https://apps.prometheus.org.ua/learning/course/course-v1:Prometheus+GORN101+2023_T3/home
http://www.coe.int/t/dg3/socialpolicies/socialcohesiondev/source/GUIDE_en.pdf
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Women's leadership is an equally important component of the suggested 
Model. At all stages of the Committee’s development, it was essential who would 
be able to gather, unite, coordinate, lead people, set an example, and, ultimately, 
manage the processes. In terms of the Recovery Committee’s leadership, 
the initiative of Tetiana Zhavzharova, head of the Ecosense NGO, to create 
this platform, to coordinate its activities, and subsequently lead the project 
«Recovery Committee as a tool for civil society involvement in the green recovery 
of Ukraine to achieve sustainability and democracy» played a leading role. 

In the context of the activities of the Recovery Committee members, 
one can talk about consolidated leadership, which includes leadership as 
a process of interaction in the Recovery Committee between the leader and 
group members/supporters; leadership as the use of various forms of influence 
and motivation to achieve a common goal (post-war recovery of Zaporizhzhia); 
leadership as a system of leader-supporters relationships, i.e. interpersonal 
relationships and shared responsibility for achieving the Recovery Committee’s 
goals.

To a large extent, the performance of the Recovery Committee members is 
determined by the following leadership qualities: the ability to make important 
and difficult decisions, the readiness to be responsible for them; concern for the 
common good and the benefit of people, not personal gain; the ability to lead 
a group on the principles of voluntary cooperation; charisma and innate power 
of influence; authority, and, accordingly, the trust of the group in the leader; the 
willingness to admit mistakes and take responsibility for failures.

Another integral factor of the Model is the concept of trust. Trust is the 
foundation of communication between the Committee members and the 

Committee with the participants of the recovery ecosystem: the hromada, other 
partners, beneficiaries and stakeholders and is the key to sustainable social 
relations. Trust primarily builds confidence in the reliability, honesty, fairness, 
and competence of the Recovery Committee members and partners. In the 
context of considering the issue of trust in the discourse of post-war recovery 
and the functioning of the Committee, the well-known American researcher 
Brené Brown’s interpretation of this phenomenon as awareness of the limits of 
openness, keeping promises, and maintaining confidentiality, honesty to oneself 
and others, admitting mistakes and failures, love and respect for oneself and 
others, the ability to forgive and change one’s behavior is apt. 

Sharing the researcher’s opinion, we can also identify the key factors of 
trust in the development of the Zaporizhzhia Recovery Committee: confidence 
in the reliability of participants and partners; honesty and fairness between 
participants and partners; and confidence in the competence of participants 
and partners. Trust was a significant incentive for active participation in 
initiatives, events and projects that contributed to the development of the 
Recovery Committee, and became the foundation for jointly addressing 
important sectoral issues of Zaporizhzhia’s post-war recovery.

Inclusive communication plays an equally important role in the post-war 
recovery discourse and the Committee’s activities. It involves taking into account 
the multidimensionality, diversity and variety of interests, needs and experiences 
of the Recovery Committee members and partners to create an atmosphere of 
mutual respect and understanding within the platform and with the ecosystem 
of post-war recovery of Zaporizhzhia. 

https://fizis.net/psyhologichna-gramotnist/brene-braun-shcho-take-dovira/
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Within the discourse of post-war recovery and the activities of the 
Zaporizhzhia Recovery Committee, the concept of participation deserves 
attention.  In this case, it should be seen as the direct involvement of the 
participants and partners of the Recovery Committee in decision-making on 
post-war renovation. Positive case studies of such direct involvement include 
the holding of offsite integration sessions (Etnoselo tourist complex, Helendzhyk 
village, Zaporizhzhia oblast), at the initiative of and organized by the Dyvosvit 
NGO, led by Inesa Nosenko (one of the founders of the Recovery Committee), 
training sessions and hackathons,  during which the public, scientists, authorities, 
and businesses have the opportunity for direct dialogue, discussion, and the 
development of joint decisions, events, programs and projects of intersectoral 
cooperation. 

Thanks to effective participation, the Recovery Committee members 
have successfully implemented several joint projects on green recovery, 
energy efficiency, condominiums, spatial planning, green tourism clustering, 
entrepreneurship, and more.

 In the context of russia’s full-scale military invasion and hostilities, the 
concepts of social resilience and social cohesion are gaining new meaning for 
Ukraine and especially for the frontline city of Zaporizhzhia, which is only 35 
kilometers from the contact line. The role and importance of civil society, its 
institutions and grassroots horizontal civic initiatives, such as the Zaporizhzhia 
Recovery Committee, in policy-making, formulating and defending genuine 
national interests, and creating an ecosystem of social resilience is growing 
hundreds of times. 

In this context, it is appropriate to quote Orysia Lutsevych speech, 
Chairwoman of the Chatham House Ukraine Forum, in her speech «The World 
on the Brink is the Meaning of Our Victory»: «Ukraine shook the world because 
we started fighting. We are being helped because we are helping ourselves! 
This is impressive and inspiring. And most importantly, it is the strength of 
civil society, which has begun to take the initiative in a very adult way. Finally, 
a system for financing and managing Ukraine’s recovery has been established. 
In such a way that it is a modernization project. First of all, it should strengthen 
institutions; be able to equalize regional development and significantly improve 
the quality of human development through improved education and healthcare. 
We need systemic solutions.» These statements are a good illustration of the 
need to develop our own experience in developing a vision, policies, program 
documents and strategy under conditions of uncertainty. 

Based on the abovementioned ideas, we can consider the suggested 
heuristic Model of the Zaporizhzhia Recovery Committee as a determinant 
of social resilience and social cohesion at the local level based on our own 
experience of horizontal communication, intersectoral cooperation, dialogue, 
research and project activities. The suggested Model can be used by other 
regions, territorial hromadas, think tanks, central and local authorities and other 
participants in post-war recovery as a tool for developing consolidated policies.

https://artarsenal.in.ua/things/partysypatsiya-try-pryklady-vzayemodiyi/#:~:text=%D0%9F%D0%B0%D1%80%D1%82%D0%B8%D1%81%D0%B8%D0%BF%D0%B0%D1%86%D1%96%D1%8F%20(%D0%BF%D0%BE%D1%85%D0%BE%D0%B4%D0%B8%D1%82%D1%8C%20%D0%B2%D1%96%D0%B4%20%D0%B0%D0%BD%D0%B3%D0%BB
https://www.youtube.com/watch?v=XvQbr33FI0U
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Based on a comprehensive analysis of the activities of the Zaporizhzhia 
Recovery Committee, its purpose, principles, stages of functioning and the 
discourse of postwar recovery, the following conclusions can be drawn: 

	▶ the experience and achievements of the Recovery Committee allow 
the main stakeholders to expand the vision of post-war recovery from 
traditional reconstruction (construction, infrastructure) to a wide range 
of human capital issues (mental health, inclusion, environment, climate, 
education and many others);

	▶ development of the Zaporizhzhia Recovery Committee’s heuristic Model 
facilitates understanding of the whole range of post-war renovation 
issues for the possible use of our experience by other public coalitions 
and local hromadas when developing recovery policies;

	▶ the project-based nature of the Recovery Committee’s activities is 
the key to its institutionalization, sustainable development, resilience, 
involvement of new participants and achievement of specific and 
measurable results;

	▶ the research component (conducting a sociological survey, focus group 
interviews) in the functioning of the Recovery Committee optimizes the 
understanding of this issue by the general population, awareness of its 
specifics by stakeholders and various groups of society and bringing this 
vision to the authorities; formation of feedback between the problems of 
hromada and government decisions; 

	▶ using the example of the Zaporizhzhia Recovery Committee, the resource 
potential of intersectoral cooperation between public organizations, 
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experts, scientists and the authorities to develop a vision, policies and 
strategic documents in the area of post-war recovery through inclusive 
communication was identified.

The SWOT analysis identifies both positive aspects of the Zaporizhzhia 
Recovery Committee’s activities as a tool for civil society involvement in the 
green recovery of Ukraine to achieve sustainability and democracy and the 
aspects that call for more attention and efforts.

Taking into account the information presented in this report, it is possible 
to outline some prospects for the development of the Zaporizhzhia Recovery 
Committee and regional trends in the post-war discourse of renovation:

1. Aiming at recovery based on the following principles: «Build Back Better», 
«Build Back Greener», and «Nothing About Us Without Us», regarding the results 
of regular monitoring of citizens’ needs, taking into consideration not only the 
reconstruction of destroyed housing and infrastructure, but also demographic, 
environmental, economic, psychological and other aspects of the renovation 
issue.

2. The need to develop plans, policies, visions and strategic documents 
at the local level, taking into account the experience of strategizing under 
conditions of uncertainty on a scientific basis, which involves a comprehensive 
assessment of the current situation, resources, analysis of challenges, issues 
and risks, non-linear options for responding to them and making appropriate 
decisions.

S W
O T

	▶ a wide range of experts
	▶ project-based approach to 

activities
	▶ internal inclusive communication
	▶ cross-sectoral cooperation
	▶ sectoral expertise
	▶ direct contact with stakeholders
	▶ research component
	▶ feedback from beneficiaries and 

stakeholders

	▶ uneven distribution of experts by 
areas 

	▶ different levels of activity and 
contribution of participants 

	▶ veteran segment
	▶ insufficient experience in project 

management in the field of 
recovery (soft projects)

	▶ lack of experience in planning 
and strategizing under conditions 
of uncertainty

	▶ psychological fatigue, stress from 
the war

	▶ further institutionalization
	▶ writing and submitting new 

grant applications
	▶ clustering of civic initiatives by 

different sectors
	▶ networking with other civic and 

grant initiatives

	▶ absence of a single coordination 
center (one responsible person) of 
local authorities

	▶ regulatory uncertainty of the status 
of the main document of post-war 
recovery (vision, policy, program, 
action plan, strategy)

	▶ moving closer to the war zone, 
security, missile attacks

Strengths Weaknesses

Opportunities Threats
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3. The need for a single national coordination center that would have 
an extensive administrative and territorial structure at the local level, provide 
certainty and unification of legal regulation, planning, budgeting, control and 
inter-sectoral cooperation.

4.  Inclusive communication, dialogue at all levels of interaction 
(government-community-business-education/science-analytical centers-media-
public) and trust between all participants in post-war recovery policy-making.

5. Special attention should be paid to identifying the needs and 
vision of post-war recovery of the general population, including vulnerable 
categories (people with disabilities, single people, single women, families 
with many children, the elderly, transgender people and sexual minorities) 
and marginalized groups (including people with HIV, AIDS, former prisoners), 
internally displaced persons and refugees.

6. The importance of mapping and creating an analytical document such 
as The Green Book of Zaporizhzhia Recovery: A Roadmap as a result of joint 
research and creative work of civil society experts with educational and scientific 
institutions.

7. The capacity of the Zaporizhzhia Recovery Committee to further 
institutionalize, widen and expand the network of sectoral experts, create 
thematic clusters, attract new partners at the regional, national, and 
international levels, develop, and implement new grant projects in the field of 
post-war recovery. 

More information  
about the activities of  

the Ecosense community 
can be found on our website and 

social media pages.

www.vidnova.info 
www.fb.com/recoveryzp 
ecosense.ngo@gmail.com  
+38 (099) 756-18-95 (Zaporizhzhia)
+ 38 (097) 260-54-89 (Lviv)

For almost 10 years, Ecosense NGO has been uniting citizens, activists, experts, and 
local authorities of Zaporizhzhia city through joint actions. Since the beginning of the 
military invasion, our community has rallied around the main goal of preserving the 
lives and health of Ukrainians, the right to a safe environment during the war and post-
war recovery.

Our activities are focused on five key areas:

1.	 Green recovery of Zaporizhzhia following the European Green Deal.

2.	 Dissemination of climate change adaptation practices. 

3.	 Promoting the transition of the Zaporizhzhia region to sustainable energy 
development.

4.	 Restoring and maintaining the mental health of the Ukrainians.

5.	 Development of participatory democracy tools through social activity and 
cohesion of Ukrainians.

We invite everyone who cares to cooperate 
and work together for the sustainable green 

and democratic development of Zaporizhzhia! 


